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East Rutherford School District
COVID19 Health Related Emergency Closure Plan

Preschool - 8th Grade

In response to the closing of the East Rutherford School District:
NJDOH guidance identifies school closure as a potential strategy to limit transmission within a
community. In the event a board of education is provided a written directive by either the NJDOH
or the health officer of the jurisdiction to institute a public health-related closure, the board of
education may utilize home instruction to provide instructional services to enrolled students. The
provision of home instruction services should be guided by NJA.C.6A:16-10.1 and may include
direct services, online instruction, services provided through contract with another district board
of education, or any other means developed by the district to meet the needs of its students. Any
day in which students impacted by a public health-related closure have access to home instruction
services provided consistent with the guidance in this memo will count as a day in which the
board of education has provided public school facilities toward its compliance with the 180-day
requirement in accordance with NJSA.18A:7F-9.

DELIVERY OF VIRTUAL & REMOTE INSTRUCTION
Below is a revised and updated outline of the remote learning plans and class schedules
for Pre-K through 8th grade for the 2023-2024 academic school year.

Preschool Schedule
8:10 - 8:20 Teachers will conduct attendance via Zoom
8:20 - 8:40 Calendar Time: Day, Month, Year, Weather & Season
8:40 - 9:20 Reading and Writing
9:20 - 10:00 Mathematics
10:00-10:40 Science Activities
10:40- 11:10 Social Studies Activities
11:10- 11:40 Art/Music/Dance/PE and/or Theatre
11:40-12:10 Independent/Targeted Instruction via Reading Eggs, SeeSaw, Creative

Curriculum, and Zoom Breakout Sessions as needed.
programs

12:10 - 3:06 Related Services

Preschool Disabled Schedule
8:10 - 8:20 Teachers will conduct attendance via Zoom
8:20 - 8:40 Time: Day, Month, Year, Weather & Season (Generalization)
8:40 - 9:20 Reading and Writing (ABA driven-Rethink Autism Student Account)
9:20 - 10:00 Mathematics (ABA driven-Rethink Autism Student Account)
10:00-10:40 Science and Social Studies Activities (ABA driven)
10:40- 11:10 Daily Living Skills
11:10- 11:40 Fine Motor Skills
11:40- 12:10 Gross Motor Skills
12:10 - 3:06 Related Services
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* Zoom breakout sessions will be conducted as needed.

Kindergarten - 3rd Grade

TIME MON TUES WED THURS FRI

8:45-9:25 Science Enrichment Dance/Theatre SEL Health

9:25-10:05 ELA ELA Math Math Math

10:05-10:45 ELA ELA ELA ELA ELA

10:45-11:15 Music Art ELA ELA ELA

11:15-11:25 Break Break Break Break Break

11:25-12:05 Math Math Social Studies Science Science

12:05-12:45 Gym Social
Studies

Spanish Tech Gym

12:45-1:25 Lunch Lunch Lunch Lunch Lunch

1:25-2:05 Afternoon
Instruction

Afternoon
Instruction

Afternoon
Instruction

Afternoon
Instruction

Afternoon
Instruction

INSTRUCTION & ASSESSMENT

❏ Instruction will be remotely monitored via the use of online platforms to track
targeted interventions. Preschool through 1st Grade students will be required to
complete core content area subject areas such as: English Language Arts,
Mathematics, Science and Social Studies via direct instruction (zoom) and via online
platforms. These online platforms are inclusive of but not limited to: Freckle, IXL,
Reading EGGS, Mathseeds, Think Central, GoMath (online components), Mystery
Science, SeeSaw, Reading A-Z, Creative Curriculum (online activities), Rethink
Autism and Boom Learning.

❏ In regards to ESL and Special Education, these students will receive push in
services during their regular scheduled times. Similarly, students will receive pull out
services during the designated times as indicated in the schedules. To track the
progress of our ESL students, the teachers will be able to extract data from the
various online platforms to see how much time has been spent on assigned tasks,
which skills are mastered and those that need reinforcement. Freckle allows the
teachers to differentiate reading passages in all content areas for all students as
needed.

❏ All students will receive formative and summative assessments through the District’s
online platforms and teacher created assessments.

❏ Progress monitoring will also be ongoing throughout virtual/remote instruction
learning.
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EQUITABLE ACCESS & DIGITAL DIVIDE

❏ To facilitate online instruction, the district will ensure that all students Pre-K-4th have
access to a chromebook or a similar device (I-pads for preschool children). The
district will distribute jetpacks with internet service as needed to students who do not
have internet access at home. These measures ensure equitable access for all
students. To determine the needs of our students, the district conducted a digital
divide and equity survey. Information from the survey allowed us to determine
students who would benefit from support in terms of internet access and
connectivity. Students were distributed a District owned device regardless of their
household ability to provide a device for personal/school use. This is important to
note because in the event of an emergency closure, all students would already have
access to a device for synchronous and asynchronous learning.

❏ The district will implement a protocol for the replacement of devices as needed in order
to minimize disruption of learning for our students.

GRADES Pre-K-3 RD GRADE STAFF SCHEDULE
All District Schools

○ Teaching staff will receive a 45 minute lunch break daily.
○ Teaching staff will receive a prep based upon their contractual agreement.
○ Teaching staff will be expected to fulfill their remaining 104 minutes conducting

remote learning activities and check-ins with their students.
○ On remote learning days, teachers will conduct live remote instruction from their

classroom.

4th Grade - 5th Grade

Lincoln School Sample Student Schedule: REMOTE INSTRUCTION

Students will begin the school day at 8:15

Period 1: 8:15 - 9:05 (with approximately 10 mins for homeroom)

Period 2: 9:09 - 9:49

Period 3: 9:53 - 10:33

● Break: 10:33 - 10:43

Period 4: 10:43 - 11:23

Period 5: 11:27 - 12:07

Period 6: 12:11 - 12:51

● Students' Lunch 12:51 - 1:36

Period 7: 1:36-2:40
Teachers will conduct instructional small group classes as well as be available for students that need extra
assistance with assignments
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● Extra Help Monday through Thursday from 2:40 pm to 2:54 pm upon request

Homeroom 1 Homeroom 2 Homeroom 3 Homeroom 4

Period 1 Math ELA Social Studies Science

Period 2 Social Studies/ELA Math ELA PE

Period 3 ELA PE Science Social Studies/ELA

Period 4 PE Science Math ELA

Period 5 Cycle Cycle Cycle Cycle

Period 6 Science Social Studies/ELA PE Math

Grade Level Cycle Classes

4th Grade World Language, Art, Music, Theatre, Dance

5th Grade World Language, Art, Music,Theatre, Dance

Lincoln School Sample Student Schedule: ONSITE & REMOTE ~ Depending on Phase Status

Students will begin the school day at 8:15

Period 1: 8:15 - 9:05 (with approximately 10 mins for homeroom)

Period 2: 9:09 - 9:49

Period 3: 9:53 - 10:33

● Break: 10:33 - 10:43

Period 4: 10:43 - 11:23

● Period 5: 11:27 - 12:07

Period 6: 12:11 - 12:51

● Students' Lunch 12:51 - 1:36

Period 7: 1:36-2:40
Remote Instruction via Zoom, Google Meet, & Google Classroom from 1:36 - 2:40;
Teachers and students will also have remote live instructional small group classes as well as be available
for students that need extra assistance with assignments

● Extra Help Monday through Thursday from 2:40 pm to 2:54 pm upon request
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INSTRUCTION & ASSESSMENT

❏ Students in Grades 4-5 are assigned a Chromebook device in order to conduct direct
remote instruction via Zoom and via online platforms. In conjunction with Google
Classroom, the teachers will continue to utilize supplemental online programs such as
Freckle, IXL, Mystery Science, Envision Math (online component), ReadWorks.Com,
Newslea, DBQ, Quizzlet, KhanAcademy, online and Brain Pop.

❏ ESL and Special Education students will receive push in services during their
regular scheduled times. Similarly, students will receive pull out services during the
designated times as indicated in the schedules. To track the progress of our ESL
students, the teachers are able to extract data from the various online platforms to
see how much time has been spent on assigned tasks, which skills are mastered
and those that need reinforcement. Freckle allows the teachers to differentiate
reading passages in all content areas for all students as needed.

❏ Summary of Web-Based Platforms being Utilized: IXL, Freckle, Quizlet, Reading Eggs,
Mathseeds, Reading A-Z, Khan Academy, Khan Academy Jr., Newsela,
ReadWorks.com, Storyline Online.com, Spelling City.com, XtraMath.com, DBQ Online,
SeeSaw, Boom Learning, BrainPop, Peardeck, Rethink Autism, Creative Curriculum
(Online Activities)- just to name a few. These platforms are skills based, they provide
opportunities for accountability, individualized instruction and ease of data tracking and
progress monitoring.

❏ All students will receive formative and summative assessments through the District’s
online platforms and teacher created assessments.

❏ Progress monitoring will also be ongoing throughout virtual/remote instruction
learning.

EQUITABLE ACCESS & DIGITAL DIVIDE

❏ All students in Grades 4-5 will have equitable access to school-distributed devices as
well as internet access. To determine the needs of our students, the district conducted a
digital divide and equity survey. Information from the survey allowed us to determine
students who would benefit from support in terms of internet access and connectivity.
Students were distributed a District owned device regardless of their household ability to
provide a device for personal/school use. This is important to note because in the event
of an emergency closure, all students would already have access to a device for
synchronous and asynchronous learning.

❏ The district will implement a protocol for the replacement of devices as needed in order
to minimize disruption of learning for our students.
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GRADES 4-5 STAFF SCHEDULE

All District Schools
○ Teaching staff will receive a 45 minute lunch break daily.
○ Teaching staff will receive a prep based upon their contractual agreement.
○ Teaching staff will be expected to fulfill their remaining 104 minutes conducting

remote learning activities and check-ins with their students.
○ On remote learning days, teachers will conduct live remote instruction from their

classroom.

6th Grade - 8th Grade

Faust School Sample Student Schedule: REMOTE INSTRUCTION

Students will begin the school day at 8:15

Period 1: 8:15 - 9:05 (with approximately 10 mins for homeroom)

Period 2: 9:09 - 9:49

Period 3: 9:53 - 10:33

● Break: 10:33 - 10:43

Period 4: 10:43 - 11:23

● Period 5: 11:27 - 12:07

Period 6: 12:11 - 12:51

● Students' Lunch 12:51 - 1:36

Period 7: 1:36-2:40
Teachers will conduct instructional small group classes as well as be available for students that need
extra assistance with assignments

● Extra Help Monday through Thursday from 2:40 pm to 2:54 pm upon request

Homeroom 1 Homeroom 2 Homeroom 3 Homeroom 4

Period 1 Math ELA Social Studies Science

Period 2 Social Studies Math ELA PE

Period 3 ELA PE Science Social Studies

Period 4 PE Science Math ELA

Period 5 Cycle Cycle Cycle Cycle

Period 6 Science Social Studies PE Math
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Grade Level Cycle Classes

6th Grade Art, Music, Financial Literacy, STEAM
*World Language & Creative Writing (Semester Courses)

7th Grade Art, Music, Financial Literacy,STEAM
*World Language & Creative Writing (Semester Courses)

8th Grade Art, Music, Financial Literacy, ,STEAM
*World Language & Creative Writing (Semester Courses)

Faust Middle School Sample Student Schedule: ONSITE & REMOTE ~ Depending on Phase Status

Students will begin the school day at 8:15

Period 1: 8:15 - 9:05 (with approximately 10 mins for homeroom)

Period 2: 9:09 - 9:49

Period 3: 9:53 - 10:33

● Break: 10:33 - 10:43

Period 4: 10:43 - 11:23

● Period 5: 11:27 - 12:07

Period 6: 12:11 - 12:51

● Students' Lunch 12:51 - 1:36

Period 7: 1:36-2:40
Remote Instruction via Zoom, Google Meet, & Google Classroom from 1:36 - 2:40
Teachers and students will also have remote live instructional small group classes as well as be
available for students that need extra assistance with assignments

● Extra Help Monday through Thursday from 2:40 pm to 2:54 pm upon request

INSTRUCTION & ASSESSMENT

❏ ESL and Special Education students will receive push in services during their
regular scheduled times. Similarly, students will receive pull out services during the
designated times as indicated in the schedules. To track the progress of our ESL
students, the teachers are able to extract data from the various online platforms to
see how much time has been spent on assigned tasks, which skills are mastered
and those that need reinforcement. Freckle allows the teachers to differentiate
reading passages in all content areas for all students as needed.

❏ Summary of Web-Based Platforms being Utilized: IXL, Freckle, Quizlet, Reading Eggs,
Mathseeds, Reading A-Z, Khan Academy, Khan Academy Jr., Newsela,
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ReadWorks.com, Storyline Online.com, Spelling City.com, XtraMath.com, DBQ Online,
SeeSaw, Boom Learning, BrainPop, Peardeck, Rethink Autism, Creative Curriculum
(Online Activities)- just to name a few.
These platforms are skills based, they provide opportunities for accountability,
individualized instruction and ease of data tracking and progress monitoring.

EQUITABLE ACCESS & DIGITAL DIVIDE

❏ Students 6th - 8th Grade will be assigned a Chromebook device in order to conduct
direct remote instruction via Zoom and via online platforms. In conjunction with Google
Classroom, the teachers will continue to utilize supplemental online programs such as
Freckle, IXL, Mystery Science, Envision Math (online component), ReadWorks.Com,
Newslea, DBQ, Quizzlet, KhanAcademy, online and Brain Pop.

❏ All students 6th - 8th Grade will have equitable access to school distributed devices as
well as internet access. To determine the needs of our students, the district conducted a
digital divide and equity survey. Information from the survey allowed us to determine
students who would benefit from support in terms of internet access and connectivity.
Students were distributed a District owned device regardless of their household ability to
provide a device for personal/school use. This is important to note because in the event
of an emergency closure, all students would already have access to a device for
synchronous and asynchronous learning.

❏ The district will implement a protocol for the replacement of devices as needed in order
to minimize disruption of learning for our students.

GRADES 6-8 STAFF SCHEDULE
All District Schools

○ Teaching staff will receive a 45 minute lunch break daily.
○ Teaching staff will receive a prep based upon their contractual agreement.
○ Teaching staff will be expected to fulfill their remaining 104 minutes conducting

remote learning activities and check-ins with their students.
○ On remote learning days, teachers will conduct live remote instruction from their

classroom.

1B. STUDENT ATTENDANCE

During the COVID-19 remote learning period, the attendance procedures are as follows:

❏ McKenzie School: At the McKenzie school, daily attendance surveys will be sent
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out to parents of students Pre-K-3rd grade. Parents/Guardians will be required to
complete these attendance forms daily and submit to the classroom teachers. Once
the teachers receive all attendance forms within the instructional day, the
information is compiled and documented on a shared google spreadsheet. If a
parent does not submit the attendance form in a timely manner, the teachers will
follow up via an email or a text message through the REMIND app. If the parents
are still unresponsive within a 24 hour timeframe, the student is marked absent. If
the student is marked absent, the building secretary will continue to follow up with
parents to verify the wellness status of the student. Students with excessive
absences are followed up and monitored by case managers or the school
counselor where applicable. The district’s school resource officer will also be utilized
to conduct wellness checks on families of students who are absent 5 consecutive
days or more.

❏ Lincoln School: At the intermediate school level, each teacher will take
attendance for their assigned periods. In order to be considered present, the student
must sign in to their Google Classroom and must complete work by 8pm on each
instructional day. The teachers will have a 24 hour window to submit attendance to
the building secretaries. This is to provide students with multiple opportunities to
ensure completion of work. If a student does not sign in to his/her assigned google
classrooms and does not do the required work by the given deadline, the teachers
will follow up with the parent/guardian via an email, phone call or a text message
through the REMIND app. If the parents are still unresponsive within the given
timeframe, the student will be marked absent. If the student is marked absent, the
building secretary will continue to follow up with parents to verify the wellness status
of the student. Students with excessive absences are followed up and monitored by
case managers or the school counselor where applicable. The district’s school
resource officer will also be utilized to conduct wellness checks on families of
students who are absent 5 consecutive days or more.

❏ Students who receive an Incomplete at the end of the school year due to excessive
absences and poor participation will be required to complete summer school classes
virtually or otherwise.

❏ Faust Middle School: At the middle school level, each teacher will take attendance
for their assigned period. In order to be considered present, the student must sign in
to their google classroom and must complete work by 8pm on each instructional
day. The teachers will have a 24 hour window to submit attendance to the building
secretaries. This is to provide students with multiple opportunities to ensure
completion of work. If a student does not sign in to his/her assigned google
classrooms and does not do the required work by the given deadline, the teachers
will follow up with the parent/guardian via an email, phone call or a text message
through the REMIND app. If the parents are still unresponsive within the given
timeframe, the student will be marked absent. If the student is marked absent, the
building secretary will continue to follow up with parents to verify the wellness status
of the student. Students with excessive absences are followed up and monitored by
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case managers or the school counselor where applicable. The district’s school
resource officer will also be utilized to conduct wellness checks on families of
students who are absent 5 consecutive days or more.

❏ Students who receive an Incomplete at the end of the school year due to excessive
absences and poor participation will be required to complete summer school classes
virtually or otherwise.

1C. English Language Learners:

❏ At the elementary level, lessons will be conducted virtually via zoom as well as lessons
will be posted daily on Google classroom after creating the lessons within the
ReadingEggs website. Students' work will be automatically documented on the
ReadingEggs, Freckle and IXL websites. Lessons on the platforms will be adapted to
student progress. Reports will be generated within the ReadingEggs website to monitor
individual progress or by class. Students will work on a variety of lesson types that
incorporate the language domains of listening, reading, and writing within
comprehension lessons, spelling lessons or utilizing (both fiction and non-fiction) library
books from the ReadingEggspress library.

❏ At the intermediate and middle school levels, lessons will be conducted virtually via
Zoom as well as lessons will be posted daily via Google Assignments. Small break out
sessions will be conducted via zoom as needed to offer additional support and
individualized instruction as needed. The daily progress of ESL students will be
monitored based on their performance on assigned tasks in google classroom, Freckle,
Commonlit or IXL.

❏ Translation services will be provided for families through the use of existing school
personnel or through our contracted service provider - SupremeConsultants. Virtual
meetings with parents of ESL students are typically held with a translator in attendance
when needed and requested by the parents.

1.D STUDENTS WITH DISABILITIES

❏ The delivery of instruction for students with disabilities will be similar as their general
education counterparts with the appropriate modifications as determined by their
Individualized Education Plans. The special education students in an in class support
and in class resource classroom setting will be provided with instruction and support by
their assigned special education teachers. Paraprofessionals are assigned to google
classrooms and break out rooms via Zoom to provide the necessary support for special
education students who are using these learning platforms. For students who require
behavior support, the district’s behaviorist will work with the case managers, students
and parents to provide appropriate support as dictated by the given circumstances.
Students who are hard of hearing will receive support from a teacher of the deaf who
pushes into online classrooms to provide closed captioning and also to scaffold
instruction as is appropriate. Students who are dyslexic will continue to receive online
intervention from our Wilson certified Reading Specialist.
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Additionally, students who are dyslexic as well as others who present with reading
difficulties will be provided with text to speech and speech to text extensions to alleviate
reading difficulties as well as to provide the option of recording responses versus written
responses. The various online platforms and programs allow the use of online
manipulatives for students who need this level of support in Mathematics. Freckle is
used to differentiate reading passages based on lexile levels and Screencastify is used
by teachers to deliver lessons with simplified instructions and explanations. At the
preschool disabled level, it is important to note that parent training will continue to be
held frequently to assist parents during the remote learning process.

❏ All related services are tracked through the use of a Google spreadsheet. On a daily
basis, related service providers such as: speech, occupational therapist, physical
therapist and counselors will be required to document session notes. Sessions notes will
contain data in regards to what was targeted and difficulties or gains that were made.
Session notes will also be used to memorialize parent contact and communication. All
therapies will be provided through teletherapy and telehealth sessions. To verify the
fidelity of these sessions, the behaviorist, case managers and director may visit online
sessions. Daily meetings will be held Mondays-Thursdays with the Assistant
Superintendent of Curriculum, Instruction and Student Students Services to discuss
special education and 504 students who receive therapies.

❏ Case managers will utilize Google spreadsheet to document all parent communication.
Additionally, the child study team secretary will create google calendar invites for every
meeting held. This will allow the director of student services to see when parents are
being contacted. The case managers will collaborate on a daily basis with teachers and
related service providers to ensure that the students on their caseload are hitting the
required targets and are completing the required course load. These collaborative efforts
frequently translate into virtual meetings with parents. For students who are having
extreme difficulties, IEPs will be amended where necessary to ensure success. Daily
meetings will be conducted with all Child Study Team members and related service
providers by the director of student services to discuss student progress. Additionally,
staffing meetings will be held to discuss specific students and their unique
circumstances.

❏ Meetings will be held using web based meeting platforms such as: Google Meets,
Google Hangouts and or Zoom. These platforms will be used to conduct annual,
identification and re-evaluation meetings. The parents will be sent an invite via email and
will receive a follow up email or telephone call to remind them of meeting dates and
times.

❏ Annual meetings: Teachers will be able to submit current levels of performance for all
students which is incorporated into developing the annual IEP for our students. All
annual IEPs will be created using OnCourse which is our special education platform.

❏ Re-evaluation meetings: Case managers will be able to utilize current informal data,
existing formal performance data as well as data gathered from informal rating scales to
conduct re-evaluation meetings.

❏ Initial Meetings: For early intervention cases, the district will accept most recent
evaluations completed as well as using inventory screening tools to gather additional
information from parents, EI coordinators and therapists to classify those students who
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obviously need services. For cases that are more ambiguous, the district will delay
making a determination until school is reopened and we can conduct face to face
testing. Initial referrals will be placed on hold until schools are reopened and testing can
be completed in a fair and equitable manner.

❏ Extended School Year will be offered either remotely, hybrid or in person.

1E. LESSON PLANS

❏ Teachers will be required to submit lesson plans through OnCourse, our online platform.

❏ Lesson plans are submitted by 9:00 a.m every Monday.

❏ Teacher’s plans are checked by building principals and the supervisor of instruction.

2. FOOD SERVICE PROGRAM: (Lunch and Breakfast)
Maschio’s Food Service Program (4 Program Members) Delivery Time: (9:00am) Serving
Time: (11:00am – 1:00pm)

The District has coordinated a plan with our food service provider, Maschio’s Food
Service Inc. to continue to offer meals to eligible students during the closing.
The district will provide breakfast and lunch to eligible students.
Maschio’s Food Service Inc. will prepare cold meals that can contain a sandwich, two
servings of fruit and vegetables and a cold milk in a Grab & Go style that can be
picked up in the mall area located between Lincoln and Faust Schools.
The meals will be available for pick-up every day the school is closed between the hours
of 11:00a.m. and 1:00 p.m. for and between 7:30 a.m. to 7:50 a.m. for breakfast.
These meals will be available at no charge to students who currently qualify for free and
reduced price meals at the East Rutherford School District.

BUILDING MAINTENANCE

The East Rutherford custodial and maintenance crew has been instructed by the
administration to maintain shortened hours of minimally overlapping shifts.
The custodial and maintenance staff will work in shifts to clean and complete projects to
update and freshen the building as well as typical routine maintenance.
As opening approaches, the custodial and maintenance staff will use District approved
cleaning and sanitizing agents to conduct a deep cleaning in each building. Additionally,
student and staff work areas of each building will be sanitized so that staff and students
can return to a totally clean and safe building.
Finally, desk shields will be reinstalled before the re-entry and re-opening of the buildings
for students and staff.

OTHER CONSIDERATIONS

a. Accelerated Learning
● Learning loss will be initially addressed through/by use of established in house
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procedures upon return to in person instruction. LDT-C will assess students to
determine progress and in some cases regression.

● Using the data, the District stakeholders will decide on an accelerated learning
strategy that would best meet the needs of the students. The District will ensure
that high quality materials, embedded assessments, and prerequisite skill
guidance are available for all grade levels and subject area teachers.

● The District will ensure that professional development is available to staff in this
area.

b. Social and Emotional health of staff and students
● The East Rutherford School District will provide support services for loss of any

staff, students, or family.
● The School Counselors, Social Worker and School Psychologists who constitute

our mobilized crisis recovery team will provide emotional and psychological
support.

● If our school community experiences a loss of life, we will establish “safe rooms”
as needed within each facility for counseling service provision.

● Announcement of counseling support services available to faculty and staff as
well as students will be made.

● Faculty and staff meetings will be held to provide information on signs and
symptoms to observe in students who might be suffering from any anxiety related
to the COVID-19 virus upon re-entry to school.

● The district will have available for staff, parents, and families educational
materials on loss and grief and ways to cope with stress.

● School Counselors and the District’s Social Worker will work with faculty and staff
on identifying families in need of long term physical and mental health support
and intervention and provide resources to families.

● The administrative team along with our mental health professionals will determine
how memorial activities will strike a balance among honoring a loss, resuming
school activities and class routines, returning to schedules and maintaining hope
for the future.

● School based counseling will be provided for any student who seeks out the
service with parental permission where warranted.

c. C. Title I Extended Learning Programs
● The District will continue to offer its after school academic intervention programs

which are funded with Title I funds. Remote intervention services K-8 will be
offered to those students who qualify for these services.

d. 21st Century Community Learning Center Programs
● At the Middle school our Life Skills program will be offered virtually.

e. Credit Recovery
● While there is no credit recovery K-8. Students who are at risk for failing will be

offered additional support. Students at risk for failing and possible retention will
participate in afterschool programs and summer programs as well.

f. Other extended student learning opportunities
● Students who are at risk for failing will be offered additional support. Students at

risk for failing and possible retention will participate in afterschool programs and
summer programs as well.

g. Transportation
● Transportation services will be suspended during remote/virtual instruction.

h. Extra-curricular programs
● Extra-curricular programs will be suspended during remote/virtual instruction
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i. Childcare
● As done previously, the District will work with YMCA to coordinate services for

working parents.
j. Community Programming

● NA

Essential Employees (Districtwide)

The continued operation of the program involves essential staff who conduct instructional and
non instructional support to either the staff, students, or the building throughout the length of any
pandemic related closure. These staff responsibilities include:

1. Administration

a. Superintendent of Schools
Name: Giovanni A. Giancaspro
Phone: (201)623-8150 ext 1002
Administrative Assistant to the Superintendent: Karen Dolinsky
Phone: (201)623-8150 ext 1001

i. Chief School Administrator
ii. Oversees the daily operations of the district during remote instruction
iii. Work with community, county and health professionals regarding COVID-19 cases,
contact tracing procedures and safe reopening of school
iv. Communicate key updates and information regarding virtual and remote instruction to
all key stakeholder, including community partners as is appropriate

b. Assistant Superintendent of Curriculum, Instruction & Student Services
Name: Ms. Sharon King-Dobson
Phone: (201-623-8150) ext 5002
Administrative Assistant to the Assistant Superintendent & CST: Ms. Sandi Esposito
Phone: (201-623-8150) ext 5001

i. Oversee the implementation of the Pandemic Response Plan
ii. Continued management of programwide issues
iii. Oversee delivery of home instruction
iv. Oversee counseling and related service delivery and goals
V. Oversees all students services
Vi. Oversees all curriculum and instructional programs

c. Building Level Admin (Principal and Supervisors)
McKenzie School- Mrs. Brian Barrow (201-531-1235) ext. 4001)
Lincoln School- Mr. Peter Vilardi (201-636-7340) ext. 6001)
Faust School- Mrs. Regina Barrale (201-804-3100) etx. 3003)

i. Oversee the roll out of technology and materials for students to access teacher
made lessons
ii. Facilitate communication via video and tele-confrencing means
iii. Support instructional staff in the creation and delivery of remote instruction
Iv. Support families in need through the use of local and remote service
providers
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2. School Nurses

McKenzie School- Ms. Sharon Dunn (201-531-1235) ext. 4306
Lincoln School- Ms. Kristin Pacelli (201-636-7340) ext. 6108
Faust School- Ms. Blair McCabe (201-804-3100) ext. 3108
Dr. Martha Sliwowski District Physician (973)473-4033

3. Maintenance/Custodial

Mr. Francesco Abbattiscianni- Supervisor of Buildings & Grounds- (201-804-3100)
Mr. Bryan Consulmagno Maintenance- (201-804-3100)
Mr. Robert Dervishi, Custodial/Maintenance- (201-804-3100)
a. Start “Deep Cleaning” operations
b. Close wings of the building to all staff as areas are “disinfected”
c. Continue day-to-day maintenance of boiler and other integral systems
d. Begin long term maintenance projects such floor waxing and painting

4. Technology

Districtwide: Mr. Peter Vilardi (201-201-636-7340) ext. 6001
Mr. Majowicz (201-623-8150) ext. 1006
Mr. Scarpulla (201-623-8150) ext. 1003

a. Oversee Go Guardian websecurity program
b. Support students and families accessing remote instruction
c. Support staff implementing remote instruction
d. Troubleshoot network and device issues
e. Provide on-going real time feedback to administration as to the capabilities of remote
instruction program
f. Maintain and track staff Professional Development options and completions

5. Food Service Personnel

Mashio’s Food Service ~ Michelle Arico, Site Manager
Phone 973-598-0005

a. Upon building closure, inventory and account for all food and kitchen items
b. Provide inventory and expiration dates of items to administration
c. Secure family or food bank donation sites for all fresh and perishable items
d. Provide families with in home resources for supplementing nutrition during home
instruction days
e. Keep in communication with administration in preparation of placing an order to
reopen the building
f. Keep in communication with counseling staff should any family reach out in regards to
food insecurity

6. Office Staff

a. School Building Office
McKenzie School: 201-531-1235, Ms. Velez ext. 4002, Ms. Mosquera ext. 4003
Lincoln School: 201-636-7340, Ms. Mandeville ext. 6002
Faust School: 201-804-3100, Ms. Cipollone ext. 3002, Ms. Wolfe ext. 3001

i. Maintain lines of communication with staff, families, and districts
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ii. Adhere to timelines and deadlines for all state paperwork and reporting
iii. Ensure a seamless transition from a central point of contact to remote contacts
iv. Maintain an ongoing calendar for appointments (virtual meetings included)
v. Support administration to contacting stakeholder groups

b. Business Office
School Business Administrator: Mr. Verace 201-623-8150 ext 2002
Secretary to the Business Administrator: Ms. Barone 201-623-8150 ext. 2001
Accounts Payable/Bookkeeper/HealthBenefits/Payroll: Ms. Alfaro 201-623-8150 ext. 2004

i. Manage payroll for all staff
ii. Support all staff with human resource needs
iii. Complete accounts payable functions
iv. Ensure that all essential services to the facility are being provided
v. Maintain financial records for year end close and audit
vi. Complete due diligence regarding business related renewals (leases & insurances)
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